Newsletter of the Chief's Wilderness Advisory Group

To our Wilderness Managers -

The Chief's Wilderness Advisory Group (WAG) took on an extremely
ambitious agenda last October and has essentially fulfilled it. They
have produced really useful analyses, thought pieces, and
recommendations on several aspects of the agency’s Wilderness
program. | am most impressed with the dialogue with WAG and very
grateful for what it has contributed to my thinking.

| especially appreciate the continuing focus on the 10-Year
Wilderness Stewardship Challenge, a goal whose fulfillment can
seem so unlikely but is at once so important to the condition of our
wilderness areas and to our credibility as a national program that
delivers. | am just bowled over with the ingenuity and perspiration
almost every region has applied to move us forward. With the
average scores continuing to rise, the optimists among us (and that
includes the Chief when I talk to her) can imagine 100% of
W|Iderness areas managed to a minimum standard in time for the . .
50" anniversary of the National Wilderness Preservation System in Chris Brown, Director o
2014. But we can't forget, and need to recognize, the prodigious Wilderness and Wild and Scenic Rivers
labors of all of you in the field, starting with the WAG and extending to
each Wilderness area, that are making this happen.
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The Chief's Wilderness Advisory Group (WAG) is a team of field-based managers from each National Forest
Region. Additional representatives serve on the committee from the regional recreation directors, the Washington
Office, the Arthur Carhart National Wilderness Training Center, and the Aldo Leopold Wilderness Research Institute.
The WAG acts as a conduit between field level managers and national wilderness leadership. In addition to
providing support and assistance to the field, it also provides ideas and suggestions to leadership.

The goal of the Ten Year Wilderness Stewardship Challenge (10YWSC) i |s to bring every one of more than 400
Forest Service wildernesses to a minimum level of stewardship by the 50" anniversary of the Wilderness Act in
2014. The management of each wilderness is evaluated on the following items:

Natural role of fire - Recreation site monitoring
Non-native, invasive plants - Outfitters and guides

Air quality monitoring - Forest Plan direction
Education - Priority information needs
Opportunities for solitude or primitive - Baseline workforce
recreation
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Seminole Ranch in the Selway-Bitterroot Wilderness

Many Wildernesses have private land in-holdings deep
within the wilderness boundaries. Activities on these in-
holdings such as landing strips, commercial businesses,
and large group use are often in conflict with the ethics
of the surrounding Wilderness. Land managers
routinely seek to acquire these in-holdings from willing
landowners for their inclusion into the Wilderness
system. Returning these private, developed lands to
wild lands protects opportunities for solitude or primitive
and unconfined recreation as measured by element 5 of
the 10 Year Wilderness Stewardship Challenge.

After more than forty years of persistent efforts a former
private in-holding known as the “Seminole Ranch”
became part of the Selway-Bitterroot Wilderness in
2007. Through a combination of direct acquisition and
land exchange, this 132 acre parcel (including fully
furnished home, outbuildings, landing strip, pond with
dam and several tractors) has been acquired by the
Nez Perce National Forest to prevent possible sub-
division and to prevent uses in the area that are not

compatible with management of the Selway-Bitterroot
Wilderness.

The long term objective for the site is to restore it to
Wilderness. Since acquisition in 2007, approximately
11,000 pounds of former personal property have been
removed from the site and transported outside of the
Wilderness. In coming years, the District will continue to
remove the remaining nearly 90,000 pounds of personal
property including furniture, farm equipment, 3 tractors,
and a saw mill.

Following consultation with the State Historic Preservation
Office regarding the final disposition of the 13 buildings
on-site, all non-historic structures will be removed in
phase two. Phase three will remove all other
improvements to the site and restore the area to natural
conditions, including the draining of a damned reservoir
and treatment of invasive weeds. Eventually the
structural legacy of Seminole Ranch will be erased and
Wilderness character restored to this small corner of the
Selway country.
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Could you use a little help getting established wit

h an attainable goal this summer?

Whether your goal is to

implement your education plan or make some progress on monitoring solitude, take a look at these tips to help you in

your quest.

Motivate with meaning.

Sometimes our goals are partially or fully set by supervisors or agency priorities, so it is

extra important to identify the clear and meaningful purpose in our work. The 10YWSC is only as meaningful as you
make it. Behind each of the elements is a truly important wilderness stewardship concept that you can tap into to use

as motivation.

View your goal in context.
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Examine your goal in the context of other related goals and how they all fit into the




big picture. Your overall goal is to meet minimum stewardship level for your wilderness by 2014, but your immediate
goal this summer may be to monitor social conditions at a particular lake. Don’t be overwhelmed by the immensity of
the big goal, but use it to prioritize your little goals to make some real progress.

Write it down and share it.  Write down your goal to give it substance. You may choose to share it with a trusted
colleague if you are the type of person who needs someone else to keep you motivated.

Make it specific and measurable.  Write down exactly what you want to accomplish this summer using measurable
terms that will allow you to evaluate your progress at the end.

A dose of reality... Your goal should represent a hearty challenge, but not one that is overwhelming. Consider your
limitations (resources available, bureaucratic processes, etc) and adjust your goal accordingly. Your goal might be to
monitor 20% of the campsites in your wilderness this summer, but if you are also setting up a volunteer program and
figuring out how to collect and evaluate the data, you could use the opportunity to pilot test your monitoring system
and further develop your volunteer program so that you may effectively meet your 20% goal next summer.

Set a realistic deadline.  Give yourself enough time to finish the project, but not so much time that you lose track.
Check in and report out.  Keep that scrap of paper handy throughout the summer to map out your progress. Adjust

your timeline, resources needed, or other factors to accommodate changes. When your project is finished, sit down
and review your accomplishments. Reward yourself and others for the good work that was done.
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Yuki Wilderness, Mendocino NF, Region 5
Designated: 2006

Size: 53,887 acres
Location: Northern California

Unique Values:

The ancient forests of the Yuki Wilderness consist of ponderosa pine, Douglas fir, Shasta red fir, white fir, and
incense cedar. The region also hosts seven species of oak, an unusually high number for any one place to have.
Populations of many rare plants have been identified in the area, including serpentine species. The region's
Sargent cypress grove is the largest known in the world for this unusual species. Wildflower displays are truly
spectacular.

Several rare animals also live in the Yuki Wilderness, including marten, goshawk, northern spotted owl, and
prairie falcon. Elk, Thatcher and Deep Hole creeks and the Wild and Scenic Middle Fork Eel River host
populations of Chinook salmon and steelhead trout. The Middle Fork Eel supports between one-third and one-
half of California's entire remaining summer-run steelhead trout population.

Management:

The Yuki was recently designated wilderness as part of the Northern California Wilderness Heritage Act of 2006.
A unique partnership between the Mendocino NF, California Wilderness Coalition, Student Conservation
Association, and the National Forest Foundation has provided resources to get critical early work done in the
Yuki including boundary marking, trailhead signing, campsite inventory, and blocking illegal motorized access
points.




%

How to get started on your recreation site inventor y

Element 6 in the Chief's 10 Year Wilderness Challenge is
concerned with inventorying recreation sites, primarily
campsites, to ensure that wilderness character is not
impaired due to excessive recreation use and development.
To provide a standard of quality for inventory efforts, WAG
members and others developed a “minimum protocol” for
campsite inventory. Wilderness units are encouraged to do
more than the minimum, but to get credit for element 6, the
standards laid out in the “minimum protocol” must be met.

Since the most important bit of information in a site inventory
is the number of campsites at different locations, all likely
camping locations in the entire wilderness need to be visited.
Sites must be censused, not sampled. In addition to recording
site coordinates for each campsite, and noting the
presence/absence of administrative structures, field
personnel must provide a rapid assessment of campsite
condition. The “minimum protocol” describes how to assign
each site an impact index, based on observations that can be ; :

S - ; ; . . groundcover disturbance rating of 4 and tree damage
made (after training and practice) in the time it takes to obtain 74 Gisturbed area ratings of 1. Photo courtesy of

GPS readings. Sam Massman.

This campsite has an impact index of 6, based on a

The impact index, which can range from 1-8, is based on
independent ratings of three impact parameters: groundcover
disturbance (1-4), tree damage (0-2) and size of the disturbed
area (0-2). According to this scheme moderately-impacted
sites can have either moderate levels of each of these types
of impact or have, for example, small areas of severe
groundcover disturbance and little tree damage. See
accompanying photographs for examples. More detail on this
rating system can be found in the Recreation Site

Monitoring Toolbox at wilderness.net.

This campsite has an impact index of 7. Groundcover
disturbance is less severe than the previous campsite
(rating of 3—note that there is still duff), but it has
more tree damage (2) and more disturbed area (2).
Photo courtesy of Sam Massman.

This campsite has an impact index of 2, based on a groundcover
disturbance rating of 2 and tree damage and disturbed area
ratings of 0. Photo courtesy of Sam Massman.
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But the Wilderness program also needs to be fully
engaged in a bigger context, and be looking to build a
solid foundation. Our wilderness stewardship
challenges will not be “done”, in 2014 or probably
ever...especially with the continuing political appetite
to grow the system (Congress created 21 new areas
and 19 additions to existing Wilderness, totaling
658,000 acres, in the Omnibus Public Lands bill just
passed, and there will be many new bills introduced in
this Congress). At the same time we face other
formidable challenges: adjusting our stewardship in a
time of rapid change (climate and demographic, for
starters) and in building both capacity (internal and
external) and a constituency (again, both internal and
external) so dedicated that it will go to bat for us in the
years ahead. These have got to be our program
priorities.

We have a lot of ideas floated on how to meet these
challenges which | hope to present to the National
Leadership Council later this year. | will continue to
look to the field, as well as to our wilderness areas
themselves, for ideas and inspiration in building this
foundation for the system.

Sincerely,
Chris Brown, Director
Wilderness and Wild and Scenic Rivers
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The 2008-2009 WAG is busy at work creating
solutions to help you with wilderness stewardship.

Here are a few of our products:

» Briefing papers identifying the connection between
wilderness and kids, water resources and climate
change

e A compilation of success stories on the 10YWSC
from around the country

» Athorough review of the challenges and solutions
for utilizing volunteers in wilderness stewardship
efforts

» A strategy for achievement of the 10YWSC

* Anupdated guidebook to accompany the counting
instructions for 10YWSC reporting.

Links to these products can be found at the WAG
website:
www.fsweb.wo.fs.rhrw/wilderness/wag/index_wag.html

Wilderness.net and toolboxes:
www.wilderness.net.

Google Earth users:
A wilderness boundary file can now be downloaded
from the new wilderness.net homepage.

Washington Office: Terry Knupp, Steve Boutcher

Region 1: Wendi Urie (Livingston RD, Gallatin NF)

Region 2: Martha Moran (Aspen-Sopris RD, White
River NF)

Region 3: Diane Taliaferro (Santa Fe NF)

Region 4: Jeffrey Weise (Bridgeport RD, Humboldt-
Toiyabe NF)

Region 5: Adam Barnett (Stanislaus NF)

Region 6: Ryan Brown (Middle Fork RD, Willamette
NF)

Region 8: Tim Oosterhous (Ouachita NF)

Region 9: Joel “Harv” Skjerven (Eagle River RD,
Chequamegon-Nicolet NF)

Region 10: Mary Emerick (Sitka RD, Tongass NF)
(Chair)

Regional Director Liaison: Ruth Monahan (R10
Regional Office)

Arthur Carhart National Wilderness Training Center:
Tom Carlson

Aldo Leopold Wilderness Research Institute: David
Cole




