OEMP Replication Check-list
The following check-list is designed to help assess your ability to implement the Outdoor Explorers Mentoring Program in your community. Black text indicates questions to ask and answer of you, agency leadership, and program partners. Orange text indicates action items necessary to complete for program success.
Need/Interest
0. Does this program correspond with agency goals? _________________________________________
0. Are their local nonprofits and mentoring organizations interested in this program? __________________________________________________________________________________
0. Do you have support from your supervisor to implement this program? __________________________________________________________________________________
0. Can you dedicate time needed to successfully implement a new program? __________________________________________________________________________________
0. Do you need a new program and would your resources be better spent working on adding value to an existing program? __________________________________________________________________________________
0. Write project proposal. What are the basic elements of this program and what are your goals? __________________________________________________________________________________
0. Meet with potential partners individually to gauge interest and establish roles. __________________________________________________________________________________
0. Meet with partners as a group if there is interest individually. What is the group consensus on starting this program? Any reservations or questions? __________________________________________________________________________________
Commitment from All Partners
1. Can everyone involved commit time and support for this program? __________________________________________________________________________________
1. Discuss the following issues: insurance/liability, agreements, funding, program manager, roles, program structure ____________________________________________________________________________________________________________________________________________________________________
Funding & Agreements
1. Are you able to secure federal funds for this program? __________________________________________________________________________________
1. If not, can you secure grant funding through your nonprofit partners? __________________________________________________________________________________
1. Who will be responsible for securing funding? __________________________________________________________________________________	
1. Who will be responsible for making program purchases? __________________________________________________________________________________
1. Talk to your agency Grants & Agreements Specialist. Consult with them to determine the most appropriate agreement to use for this program. __________________________________________________________________________________
1. Have all partners sign an agreement that defines roles and allows funds to be allocated to this program. 
IMPORTANT: If you are not able or confident in your ability to successfully complete the above steps, do not move forward in the program replication process. The three components listed above are essential for program success and sustainability.
Program Structure
1. How often will trips occur? __________________________________________________________________________________
1. Where will trips take place? __________________________________________________________________________________
1. What will you do on these activities? What type of activities will you coordinate? ____________________________________________________________________________________________________________________________________________________________________
1. What are the goals of each activity? Are their learning objectives or are the activities strictly recreational in nature? ____________________________________________________________________________________________________________________________________________________________________

1. Will you bring in outside experts to consult or provide expertise about a certain topic or activity? If yes, who? ____________________________________________________________________________________________________________________________________________________________________
1. What is the budget for each activity? How will money be spent? Transportation? Supplies? What kinds of things will you need to conduct activities and run the program? ____________________________________________________________________________________________________________________________________________________________________
1. How will you evaluate your effectiveness? And how often? ____________________________________________________________________________________________________________________________________________________________________
1. Create a program guide with the answers to the above questions.
1. Create an evaluation plan and evaluation worksheets.
Sustainability Plan
1. How long will the program last? Months? Years? Is there a specific end date or not? __________________________________________________________________________________
1. How will you fund the program in the future? Who will be responsible for funding? __________________________________________________________________________________
1. What happens when staff turnover occurs? ____________________________________________________________________________________________________________________________________________________________________
1. How often will partners meet to determine needs of the program? Will partners have the ability to terminate their role in the program after a certain period of time? ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Activity Planning
1. Who is the main person responsible for planning activities? __________________________________________________________________________________
1. Who will participate in activities? Define their specific roles. ____________________________________________________________________________________________________________________________________________________________________
1. Recruit volunteers. What are your methods for recruitment? __________________________________________________________________________________
1. See “Activity Planning at a Glance” (p. 13) for additional tips on logistics of planning an activity.
Marketing
1. How will you promote this program and share information with interested parties? __________________________________________________________________________________
1. Create materials such as brochures and fliers to distribute target audiences. These are great resources for partners to use in recruitment of participants.
1. Create a website or blog to document trips, display pictures/videos, and share results. This also acts as a record of the program over time. 
Reporting Results
1. What methods will you use to share program results with others? __________________________________________________________________________________
1. Gather evaluation results after 1 year of program implementation and write a report.
1. Send through agency channels.
1. Help others replicate who have an interest.
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